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SECTION 8: STRATEGIC PLAN
8.1 INTRODUCTION
This section includes the development programmes and associated activities, which aim to regenerate the Makhado local economy. The discussion commences with a brief introduction of the regeneration strategy and its components, followed by a short description of each component, major role players in each programme and project and possible sources of funding.
8.2 THRUST 1: OVERCOMING THE CONSTRAINTS TO ECONOMIC DEVELOPMENT - SUPPORTING PROJECTS 
This section provides an overview of projects identified that will contribute to the overall achievement of the purpose of the strategic thrust. The supporting projects represent a diverse set of projects; it can include key anchor projects, as well as a set of intermediary projects. Anchor projects represent high priority projects inducing direct economic benefits within the economy of a specific locality. Intermediate projects represent medium and low priority projects, which are important in an economic sense, however, have lower levels of economic impact on the economy of a specific locality.

The projects that will be discussed under this section include, inter alia, the following:

1. The promotion of trust and co-operation

2. Increase absorption rate of local labour force

3. Support businesses to obtain financial support

4. Improve levels of competition

5. Attract investment to Makhado

6. Reduce high levels of business competition

Project 1: The Promotion of Trust and Co-Operation

The purpose of this project is to remove barriers to public and private sector co-operation and trust building. In order to remove these barriers the following objectives have been formulated for this project:

· To create a basis from which co-operation can be stimulated and strengthened.

· To establish a communication system through which information can be distributed between public and private sector, as well as between the private sector itself.

· To develop a foundation from which the trust building between private businesses can be stimulated.

The project will contribute towards the development of trust between the various institutions in the local economy. Such strengthening of the cooperation between local businesses will have the added benefit of improving the economic environment. The improved economic environment will be facilitated due to the effective co-operation between public and private sector.

Implementation guidelines

In order to implement the project, the following actions must be undertaken:

· Assign a task team to investigate municipal procedures within the municipality and the distribution of information to potential investors.

· Review externally /business focused communication processes.

· Identify bottlenecks in the communication network and adjust accordingly
· Establish a LED forum dedicated to LED issues. The following guidelines should be adhered to during the establishment of the forum. The Municipal Mayor should drive the establishment process in order to ensure political buy-in into the process. The involvement of the Mayor in the process will also give credibility to the establishment process
· The forum should include representatives of all the economic sectors.
· A list of criteria should be set up according to which representatives are evaluated and selected
· The forum should translate all information obtained from government to the various “sectoral” portfolios within each sector.
· The forum should also communicate any problems or issues relating to the specific sectors, that be overcome by government assistance.
· The LED forum must act as a vehicle through which lobbying activities can be undertaken, coordinated and measured.
· Apart from the forum, which focuses on the business community, public information sessions should be conducted. These sessions will disseminate information to the local communities relating to local initiatives as well as other development initiatives being driven from other government spheres. The following aspects need to be taken into consideration:
· Conduct public information sessions in which general local municipal procedures relating to local development are explained
· Provide information to the public regarding specific requirements, conditions and timeframes related to the various municipal procedures
· Utilise the current timeframes associated with the municipal processes as benchmarks through which the process’s improvement actions can be measured
· Continuously monitor progress made and communicate it to the local communities providing efficient information for effective resource planning pertaining to developers and investors. This includes the following steps/actions:
· Schedule a date

· Arrange a venue

· Market and advertise the event

· Prepare necessary documentation

· Have the public information session

· Report back.
· Build trust between local businesses

· Develop a business network between local business community in order to ensure co-operation and the attraction of new investment to the local economy. This can be done by means of the following actions:

· Develop a business database of formal businesses within Makhado, consisting of business information, ranging from business name, location, size, product or service delivered, forward and backward linkages etc.

· This database serves as a local business information system, where businesses can obtain information on businesses within the locality. However, in order to register on the database companies need to commit them to attend monthly or quarterly business meetings in order to address issues affecting the business community.

· In order to promote local businesses a business manual is developed including information on the name of the business, contact details, physical address and the type of service or product delivered, as well as an indication of its target market it serves. This manual will serve as an inward and outward marketing and investment tool, presenting business information to potential investors as well as to the local community. 

· From the database forward and backward linkages within the economy can be identified, promoting the notion of cluster development and strengthening of local business linkages. This promotes local beneficiation and reduces production costs. Specific forward and backward linkages are dealt with in the sectoral thrust. 

Role-players and sources of finance

Various role-players can be involved within the project including the Makhado Local Municipality, Makhado Chamber of Commerce, Vhembe District Municipality, as well as, the local business community etc.

The potential sources of funding for this project are relatively limited due to the nature of the project. It is therefore envisaged that the Makhado Local Municipality and the local business chambers share the cost.

The second project associated with this thrust focuses on improving the absorption rate of the local labour force.

Project 2: Attract Investment to Makhado

The purpose of this project is to determine the readiness/ability of Makhado Municipality to attract investment, as well as, to provide direction on how to improve the level of readiness in order to attract higher levels of investment. In order for this project to be designed, the following objectives have been formulated; firstly, to assess the Makhado Municipal Area in terms of the ability to attract investment and secondly, to identify focus areas to be addressed in order to improve the ability to attract investment.

In order to promote economic growth and to extend the overall economic base it is important for a municipal area to be able to attract investment. It is therefore important that the local municipal and economic structure should be of such nature that it promotes the attraction of investment.   

Implementation guidelines

In order to attract investment to Makhado the following actions need to be undertaken:

· Develop an investment readiness model to measure the level of the locality’s ability to attract investment. 

· This model should be based on a specific set of criteria that represent key considerations for investors (Refer to Envelope 7.1 for examples). The set of criteria should focus on the following categories:

· Community Profile

· Industrial and commercial land inventory

· Investment marketing

· Land use planning

· Economic Development

· Dealing with site selections 

· Monitoring investment inquiries.

ENVELOPE 7.1: BASIC ISSUES TO DETERMINE “INVESTMENT ATTRACTION READINESS”

· Does the municipality have a formal strategic plan for economic development?

· Has it been reviewed or updated in the past three years?

· Has the municipality established an economic development committee, office or organisation?
· If yes, does the committee or organisation include representation from the private sectors?

· Does the municipality maintain a list of key contacts in both the private and public sectors that can provide advisory and technical assistance in key areas?

· Does the municipality have a designated contact person for economic development familiar with the planning and development approval process?

· Does the municipality have an office/staff to create a one-window development process?

· Has the municipality established a professional relationship with existing training and development centres? Has the municipality included them in their economic development efforts?

· Is the municipality aware of existing national and provincial economic development policies, programmes and services?

· Does the municipality maintain a list of local business leaders to whom site selector can be confidentially referred for testimonials about the municipality?

· Does the municipality liase with the local chamber of commerce or local business groups regarding economic development matters?

· Does the municipality work co-operatively with neighbouring communities to pool resources and information on economic development?

· Does the municipality jointly fund economic development initiatives with private sector companies and other levels of government?

· Do the municipal leaders support development initiatives?

· Is the municipality aware of businesses or individual who have left the locality but may be interested in returning or investing locally?

· Evaluate Makhado according to the investment readiness model, and identify areas requiring attention. Undertake the following activities as part of this step:

· Determine whether Makhado has a community profile and assess the inclusiveness thereof. Adapt it to provide effective insight into the Makhado Community and people who live and work there. Ensure that the profile conveys the correct message in terms of the uniqueness of the area. Ensure that the profile outline the municipality’s investment in social amenities and the overall desire of local industries to do business.

· Determine if Makhado has an industrial and commercial land inventory and assess its comprehensiveness. If Makhado does not have an industrial and commercial land inventory it should be developed. The industrial and commercial land inventory should indicate the quantity of land, its location and price, zoning and building restrictions. It should also reflect the level and types of infrastructure services at the various locations. This serves as a critical investment attraction tool. 

· Assess the current approach of the municipality in terms of investment marketing. Ensure that some level of marketing is in place whether the marketing refers to independent or consolidated efforts; it is al critical element in attracting investment.
· Assess the current land use planning approach of the Makhado Local Municipality. The land use plan of the municipality is an important tool that outlines potential opportunities for new investment and development within the context of the municipality’s overall development goals and objectives. A land use plan drives planning and development decisions in a locality. This long-term horizon provided by the plan provides for a level of certainty and consistency for investors.

· Monitor the investment inquiries with reference to Makhado – Monitor the municipality’s performance and assess reasons for investors to locate elsewhere. This will enable the overall determination of why the locality is not in the “game”.

Role-players and sources of finance

The most important role-players associated with this project are: the Makhado Local Municipality, Makhado Chamber of Business/Commerce, and the Makhado Community.

Due to the nature of the project the Makhado Local Municipality in support of the business chambers will finance it.

Project 3: Improve Level of Cross-Border Cooperation
The purpose of the project is to improve the level of competitiveness of local businesses on a cross-border basis. In order to fulfil this purpose the following objectives have been formulated: Firstly, to improve the level of competition with reference to external markets, secondly, to promote local manufacturing and reduce levels of imports and thirdly to increase the level of exports.  
The strength of a local economy is also measured in terms of the level of cross-border trade and the ability of attracting injections into the local economy. The local economy should therefore be structured in such a way that leakages, in terms of imports, are limited and that the opportunities of exports are exploited. The potential of local beneficiation processes should also be identified and exploited, enabling value adding to products increasing the competitiveness of the local produce in a cross-border context.

Implementation guidelines

In order to successfully undertake the development of other market areas, the following actions need to be undertaken:

· Develop a competitiveness enhancement strategy for Makhado:

· Identify businesses that can become directly or indirectly involved in local beneficiation processes or ventures.

· Link local industries to the Department of Trade and Industry’s associated programmes, including competitiveness fund, sector partnership fund and export marketing and investment Assistance Schemes.

· Conduct market research on identified local beneficiation ventures and identify the development opportunity within Makhado.

· Effectively market these ventures and attract investors

· Attract franchise businesses and national tenants not represented in the surrounding areas.

· Develop incentive package to support the attraction and exploitation of business ventures that can be involved within local beneficiation processes.

Role-players and sources of finance

The role-players identified to be involved in this project include the Department of Economic Development and Tourism, Department of Public Works, Makhado Chamber of Commerce, Makhado Local Municipality, Vhembe District Municipality and market researchers. 

Funding for the project can be obtained from the following role-players:

· Makhado Local Municipality

· Department of Trade and Industry Programmes, i.e. competitiveness fund

· National Research Foundation (NRF)

· Ntsika Enterprise

· Africa Project Development Facility. 

The purpose of this project is to reduce the level of competition between local businesses by means of diversifying the economy, assisting business to develop niche markets and to develop the economic support base by means of developing a larger spatial market area. In order to reduce the high levels of business competition the following objectives have been formulated for this project:

· Diversify the local economy

· Manage product and service delivery

· Support businesses to enlarge the economic support base.

By means of diversifying the economy, the economic base will be extended and the Makhado economy will become less sensitive to external shocks. The Makhado economy will extend therefore focus to rely on more than one or two dominant economic sectors, therefore the affect of for instance interest rate hikes, inflation, export tax etc. will have a smaller impact on the overall economy. Furthermore, by means of diversifying the local economic base of Makhado its overall competitiveness in terms of the regional perspective will increase enabling the development and extension of the external markets of local businesses. This extension and development of the external markets will enable an injection of buying power within the locality. 

Implementation guidelines

The following actions must be undertaken to implement the project:

· A project/service diversification programme:

· Identify the type of businesses experiencing high levels of competition within Makhado

· Attract supporting industries and institutions where applicable

· Conduct market research to identify unexploited and or underdeveloped markets within and around Makhado

· Develop information packages with reference to these unexploited market opportunities and distribute it to local businesses within Makhado, via business information sessions or general distribution by post e.g. together with utility accounts

· Assist interested businesses to exploit new markets, assisting in terms of the development of pre-feasibility studies or business plans on these ventures, introducing them to key role-players, as well as to provide specific incentive packages to assist them in developing it.

· Develop designated trade zones, accommodating unexploited business ventures, supported by incentive packages, including for example, preliminary Environmental Impact Assessments (EIAs).

· Develop a regulatory framework to establish and improve a mutual beneficiary relationship between formal and informal industries. This framework should delineate regulations pertaining to informal trade; specifying and regulating trade locations, product types and services as well as regulations pertaining to the day-to-day operations thereof. This will reduce the direct level of competition between formal and informal businesses.

Role-players and sources of finance

A range of role-players will be involved in this project including the local business chambers; Makhado Local Municipality and market researchers such as Urban-Econ and the local business community.

The funding for the project will predominantly be sourced from institutions that focus on competitiveness enhancement and assistance to emerging market economies, examples include: 
· Makhado Local Municipality

· Department of Trade and Industry

· Development Bank of South Africa

· Industrial Development Corporation

· National Development Agency

· NEF Venture Fund

· South African Enterprise Development Fund

· Africa Foundation.

Project 4: Central Business District (CBD) Revitalization / Strengthening

The purpose of this project is to revitalize/strengthen the Makhado CBD in order to support its conducive business environment. The CBD has experienced relatively limited new investment over the recent years. While proposals have been made to council for a shopping centre development, the CBD infrastructure is in declining phase and needs attention. In order to revitalize/strengthen the CBD the following objectives have been formulated for this project:

· To halt and reverse the process of decline of the Makhado CBD 

· To consolidate the CBD into a more compact business environment

· To facilitate investment in the CBD from both new and existing CBD tenants.

· To upgrade the public infrastructure

· To address the “crime and grime” within the CBD

· To provide an effective measure to manage and maintain the CBD environment.

The Makhado CBD is experiencing similar trends as other national and international CBD’s. CBD’s are experiencing overall decline, characterised by economic stagnation, lack of development and investment, increased vacancy rates, lower rentals, deteriorating public environment, lack of maintenance and management, crime and grime and declining numbers of visitors. In the light of the tourism potential of the area, the arrest of the CBD decline is vitally important. In order to revitalise and regenerate the CBD these issues should be addressed in order to reinstate the CBD as a conducive business environment.

Implementation guidelines

In order to facilitate the improvement of the CBD, the following activities need to be undertaken:

· Establish a CBD task team – responsible for the overall maintenance, development and marketing of the CBD. The team should consist of the mayor, municipal manager, and chairpersons of the business Chambers and two to three key stakeholders actively involved in the CBD.

· Develop a property profile within the CBD indicating current level of vacancies

· Develop a database of re-usable or demolishable buildings

· Develop a systematic building upgrade programme
· Develop a cleaning and greening programme

· Develop a marketing programme for the CBD, with emphasis on local image branding

· Develop and enforce strict maintenance and upgrade programme focusing on the public domain

· Develop and implement a quality streetscape programme

· Consolidate the CBD by means of developing a development framework supported by incentive packages

· Develop a performance management and evaluation programme in the form of an ‘EconoMonitor’, based on local economic and real estate indicators, supported by overall business perceptions and expectations.

Role-Players and sources of finance

An array of role-players can be included as part of this project including the Makhado Local Municipality, local business chambers (Makhado and other Business Chambers), Makhado Tourism Organizations, SA Heritage Authority, property owners, development economists, local service providers, SAPS and the new CBD management body.

Funding for the project can be obtained from a range of financial institutions and organizations, including:
· Makhado Local Municipality

· Department of Economic Development and Tourism

· Local business community

· Property owners

· Potential investors and property developers:

· HBD Venture Capital

· National Development Agency

· NEF Venture Fund

· Old Mutual Asset Managers

· United States Agency for International Development.

The second project identified to contribute to the creation of an enabling business environment, focuses on strengthening public sector commitment and appreciation to the local businesses and their role within the local economy.

8.3 THRUST 2: CREATING AN ENABLING ENVIRONMENT

In order to create an enabling business environment in Makhado the following projects were identified, as part of the strategic thrust:

1. Central Business District (CBD) revitalisation
2. Government outreach and visitation programme
3. Infrastructure provision and maintenance
4. Regulatory reform and the revision of existing by-laws
5. Investment attraction and business retention and expansion drive
This thrust focuses on creating an enabling business environment in which business successfully can conduct their businesses. In order to create such an environment five projects have been employed. 

The first project focuses on the revitalisation of the Makhado CBD, in order to reinstate it as a consolidated conducive business environment. The second project focused on a government outreach and visitation programme, in order to reflect the municipality’s appreciation and commitment towards local businesses.

The third project relates to infrastructure provision and maintenance with the purpose of upgrading, developing and maintaining economic infrastructure in order to improve the overall investment climate in Makhado. 

The fourth project focuses on regulatory reform and revision of existing by-laws, in order to establish a framework that facilitates economic development and does not constrain it. The last project focuses on investment attraction, business retention and expansion, by means of providing the required spectrum of support services.

Each of these projects is subsequently discussed in more depth.

Project 1: Government Outreach and Visitation Project
The purpose of the project is to illustrate the municipality’s appreciation for local businesses, by means of conducting physical and high profile visits. The purpose of these visits is further to obtain insight into the businesses perceptions of Makhado as a conducive business environment. It further also serves to obtain information relating to local businesses’ perceptions on the performance of the local municipality in terms of overall service delivery and government support. These high profile interactions enable the local municipality to perceive and identify building blocks presented to businesses directly related to municipal processes and service delivery and enable them to adjust their municipal processes to improve the overall business environment for local businesses.

In order to successfully conduct this project the following objectives have been identified:

· To obtain street level information on the general perceptions of local businesses regarding the locality as business environment and overall municipal performance

· To indicate public sector commitment to the local business community

· To identify problems businesses are experiencing and to identify solutions with the co-operation between government and the business sector. 

· To identify the core focus areas required in the IDP from a business perspective.

It is important for the public sector to illustrate commitment towards the business sector. This indicates the public sector’s recognition of the importance of the business community. By means of this project, co-operation between the public and private sector can be strengthened and a mutual approach to address prevailing issues can be initiated. Additionally, this project provides an opportunity for the MLM to show commitment to the LED process and therefore the welfare of the local business concerns.

Implementation guidelines

In order to implement this project the following actions should be undertaken:

· Develop a visitation action plan and visitation schedules

· Conduct physical visits to local businesses – demonstrating the pro-business attitude of the MLM, emphasising the importance of the specific business to the overall economic performance of Makhado.

· Identify problems that limit the growth and expansion of the specific business from a business perspective.

· Conduct a problem solving session – identifying possible solutions to the identified problems, and develop customised support mechanisms for the business

· Assist the local businesses to become more efficient and effective, through the creation of linkages with provincial and local government initiatives, involving them directly in government projects.

Role-players and sources of finance

The role-players to be involved in the project include the Makhado Local Municipality, Chambers of Commerce, Office of the Mayor, Office of the Municipal Manager, LED Portfolio and Ward Councillors, Regional Officers, IDP/LED officer and the business community.

Funding will have to be sourced from the MLM. However, due to the nature of this project, limited funding will be required as the main resource will be municipal time.

The second project contributing to inducing a conducive business environment focuses on infrastructure delivery and maintenance.

Project 2: Infrastructure Provision and Maintenance

The purpose of this project is to upgrade, develop and maintain economic infrastructure in order to improve the overall investment climate in Makhado. The project should also be implemented in a labour intensive manner and will contribute to local community empowerment. In order to deliver and maintain the infrastructure effectively the following objectives have been formulated for this project:

· To identify and upgrade existing infrastructure that have deteriorated

· To develop new economic infrastructure to support new business ventures

· To maintain the economic infrastructure on a continuous basis.

· Utilise the provision of infrastructure to alleviate poverty (labour intensive production).

The general decline of infrastructure is continuously increasing the overall cost to restore it to its original state. Linked to the limited access to financial resources from a municipal perspective, generally the first costs which are cut to adjust budget projects and to balance revenue and expenditure expectations are the Operating and Maintenance (O&M) budget. It is however necessary to maintain the current level of public investment in such a way that the attraction of new investment is possible.

Implementation guidelines

In order to implement the project the following actions should be undertaken:

· Assess the current state of existing infrastructure 

· Identify and demarcate critical areas requiring attention

· Conduct cost estimations to repair infrastructure requiring attention 

· Prioritise infrastructure repairs in terms of economic impact – priority infrastructure projects should be implemented first to support economic development.
· Conduct a benchmarking exercise in order to adjust the municipal resource allocation to effectively provide for infrastructure provision and overall maintenance

· Develop effectiveness and efficiency indicators in order to identify bottlenecks in the infrastructure delivery process and link it to the Performance Management System of the municipality.

· Develop and implement infrastructure maintenance and upgrade programme – setting out an action plan linked to a specific timeframe – to be implemented by Public-private partnerships (PPP), focused on local business involvement and community empowerment.

· Perform a zero-based budgeting exercise to determine budgetary requirements to maintain current infrastructure investments (including all infrastructures). 
Role-players and sources of finance

Various role-players can be included under this project, with emphasis on infrastructure provision and maintenance. The role-players can include the Makhado Local Municipality, Department of Roads and Public Works, Vhembe District Municipality, DPLG (SMIF Fund), local engineers and local service contractors.

Funding for infrastructure provision and maintenance can be sourced from the following institutions and organisations:
· Makhado Local Municipality

· DPLG (SMIF Fund)

· Vhembe District Municipality

· Department of Roads and Public Works

· Business Partners (Associated funds)

· International Finance Corporation

· National Development Agency

· NEF Venture Fund

· BP South Africa

· German Technical Co-operation

· HBD Venture Capital

· Old Mutual Asset Managers (South Africa Infrastructure Fund).

Project 3: Regulatory Reform and the Revision of By-Laws and Development Procedures
The purpose of this project is to evaluate and assess the current regulatory framework. This assessment enables the revision the regulatory framework to support development activities and economic expansion actions. Such revision will lead to the establishment of a framework that contributes to and facilitates economic development and does not constrain it. The following objectives have been prepared for this project:

· To develop a regulatory system that supports new development and economic expansion activities

· To improve the overall regulatory system in order to speed up development processes, in order to attract higher levels of investment

· To develop a regulatory system that will focus and manage development within specific areas.

· To communicate the changes in the regulatory framework to the business community. 

The regulatory framework of the municipality should be dynamic and should relate directly to the demands and needs of local businesses and potential investors. In order to effectively support the development of the local economy it is inevitable that the regulatory framework and supporting by-laws be adapted and updated on a frequent basis in order to effectively regulate the business and investment environment. The regulatory framework should also effectively be enforced, therefore it should be practical and implementable. This will enable the required level of correlation with business and investor demands.

Implementation guidelines

The following actions must be undertaken to implement the project:

· Evaluate and assess the efficiency of the current by-law system with the emphasis the actual guidelines and the enforcement thereof

· Identify the outdated by-laws and review it

· Revise and develop new by-laws to support economic development and growth, as well as to manage the overall informal sector

· Inform the business community, as well as, the enforcement agents on changes to the by-law system, this can be done by means of developing and distributing small booklets (pocket size).

· Develop a support mechanism to assist enforcement agents – can be in the form of a business patrol consisting of trained community members.

· Assess the current decision-making process (municipal application approval process) – identify bottle necks – streamline the overall process in order to speed up approval processes and the overall implementation of new investment.

· Identify priority development precincts in Makhado (areas with the highest probability of attracting investment and new businesses)

· Allocate municipal resources towards these precincts

· Develop incentive packages to support the attraction of investment to these areas – this can range from lower rates and taxes, discount or provision of land, provision of infrastructure, to even effective decision making processes where applications in these areas are prioritised.

· Speed up the land acquisition process

· Perform preliminary Environmental Impact Assessments.

Role-players and sources of finance

An array of role-players can be involved in this project, including the Makhado Local Municipality, Office of the Mayor, Office of the Municipal Manager, legal advisors, local police force and the business chambers.

Due to the nature of the project funding will predominantly be sourced from the Makhado Local Municipality, with support from the Limpopo Provincial Government and Vhembe District Municipality.

Project 4: Investment Attraction and Business Retention and Expansion Drive
The purpose of this project is to provide the required spectrum of support services to attract investment, retain businesses and promote business expansion. 

The project objectives, firstly focuses on increasing the attractiveness of Makhado as an investment environment, secondly, to encourage business to remain in the area, thirdly to assist local businesses to expand business activities and fourthly, to facilitate the creation of new ventures in the area.

The delineation of the local government powers and functions makes the development role of the local government increasingly challenging. Three functions have been added to its traditional core functions. These include; investment promotion, poverty alleviation and public safety security. Local government should use their leverage mechanisms to attract new investment and businesses within their areas. 

Municipal leverage mechanisms include the IDP and spatial frameworks, strategy and policies, LED, Financial levers such as bulk service contributions and procurement, zoning evaluation, advertising and promotion and networking, all of these can serve as an incentive to businesses and investors. 

Based on the role of the local government the following type of incentives can be offered by the local government: 
· Tax and rates incentives – This can be provided in the form of redemptions on municipal rates and taxes, electricity consumption, water consumption etc.

· Infrastructure – Refer to concessions involved in the provision of serviced industrial and commercial sites, or to special efforts to develop infrastructure and services within selected area according to the needs of the investors. Investors will therefore be attracted if government is willing to amend its development or service delivery schedule to accommodate investor needs.

· Land and buildings – this package may involve the sale, transfer or rental of land, buildings and other facilities owned by local government.

· Regulatory reform – concessions involve efforts by the local authority to reduce constraining regulations and zoning that may limit potential development. This also refers to prompt decision making procedures, such as the approval of applications and building plans.

· Marketing – strategies can be developed to market local authorities as one stop centres.

Implementation guidelines

The following actions should be undertaken to implement the project:

· Identify a driver to evaluate and develop incentive packages

· Develop incentive packages – based on the local municipality’s capacity and available resources:

· Focus incentive packages toward priority development precincts
· Structure incentive package in such a way to attract desired land uses to the area

· Focus on infrastructure and service delivery within these areas, supported by tax and rates reductions.

· Develop an incentive decision support model linked to the incentive packages:

· The model should be based on a set of evaluation categories ranging from the specific economic sector, value of investment, annual business growth; value of factors sourced internally, value of total production exported from Makhado, job creation and empowerment as well as the perceived prestige value of the investment. Highest rated projects, reflects highest levels of desirability and potential impact on the local economy and will qualify for bigger incentives.

· Develop a marketing campaign where priority development precincts and underlying incentives are promoted – utilise various advertisement mediums.

· Link the local government incentives with that of national government, i.e. from Department of Trade and Industry and SARS.

· Communicate information on government assistance and support to businesses by means of accessing business networks through the business chambers.

· Assist business to access government funds:

· Formulate information packages on available government funds

· Disseminate information that makes sense to businesses

· Assist businesses with the application procedures. 

Role-players and sources of finance

The following role-players can be involved in this project, including the National Government (incentive programmes), Makhado Local Municipality, Business Chambers, development economists, financial advisors and potential investors.

Financial support will predominantly be obtained from government sources, including the national incentives schemes (Under Department of Trade and Industry), SARS, Makhado Local Municipality, Department of Local Government (SMIF Fund) and the Development Bank of Southern Africa.
Project 5: Overcoming SMME and entrepreneurial barriers

The purpose of this project is to develop a support base to SMMEs and entrepreneurs to overcome barriers to establishment, development and growth. The following set of objectives has been developed for the project:

· To assist SMMEs to overcome the burden of legal, financial and regulatory barriers

· To improve the business and policy environment to support SMME development

· To develop a support system to provide institutional and legal advice to SMMEs.

In a difficult business environment, even the most energetic entrepreneur will have a hard time moving beyond the “dream stage”. A supportive business environment and LED forms the infrastructure upon which solid private sector development is built. SMMEs face a disproportionate burden of legal, financial and regulatory barriers. The lack of an overarching policy framework further prevents many businesses from moving beyond the good idea stage, and adversely affects the entire investment climate. SMME activities have shown that in the absence of an improved business and policy environment, individual SMME interventions are unlikely to fully succeed. 

An enabling environment should be created where barriers to business entry is broken down, where individual businesses are empowered and where individual business owners band together forming associations that will voice collective concerns, and to consult at the policy level to enact changes that foster SMME development. 

Implementation guidelines

In order to implement the project the following actions should be undertaken:

· Develop and improve institutional strategies for SMME development:

· Review regulations imposing burdens on SMMEs

· Adjust procurement policies to enable greater SMME participation

· Compile a Local Economic Development Team – to act as driving force to develop an open, business-friendly environment

· Develop Business Associations – providing support services to member companies and represents business interest to the government

· Assess the impact of current municipal tax structures on SMMEs

· Assess the impact of official and unofficial levies on SMMEs

· Provide an internet and information service to the emerging entrepreneurs, as part of training centre

Role-players and sources of finance

The role-players to be involved in this project can include the Department of Economic Affairs and Tourism, Department of Local Government, Makhado Local Municipality, legal agents and advisors, business registration agencies and the local business chambers.

Financial support for the project can be obtained from the following sources:

· Vhembe Local Municipality

· Ntsika Enterprise

· Development Bank of Southern Africa

· Department of Trade and Industry

· South African Enterprise Development Fund.

8.4 THRUST 3: SMME & ENTREPRENEURSHIP DEVELOP - MENT

One of the major rural problems in Makhado includes the high unemployment and illiteracy rates. The supporting projects of this thrust are of such a nature that it will address the development of entrepreneurial skills so that people can start their own businesses and/or other income generating activities.

Each of the identified projects which will support and enhance SMME & entrepreneurship development is discussed in the following paragraphs.

Project 1: Entrepreneurial Competitions

The purpose of the project is to identify new business ventures and business ideas to promote entrepreneurial development. The following objectives have been developed for the entrepreneurial competitions:

· To regenerate the local economy by introducing and exploiting new business ventures and ideas

· To reduce market competition by means of developing innovative ways on how to exploit new markets

· To generate an appreciation of the role of the entrepreneur in a free market economy.

· To mobilise the local community to initiate the development process.  

· To provide support to the emerging entrepreneurs to evaluate the establishment process and to “think” about the establishment process. 
The identification of new business ideas and ventures are a critical building block in the regeneration of a local economy. These ventures and ideas should be innovative and creative and should focus on addressing niche markets that will result in overall lower levels of competition in the market. It will contribute to the diversification of the local economy and will emphasise the importance of SMMEs and entrepreneurs within the local economy. It is also furthermore important that business ideas should be brought to light and matched with existing opportunities and funding sources.

Implementation guidelines

The implementation of the competition can be described through five steps, namely:

· Initiating the Competition

· Marketing

· Running the Competition

· Award Ceremony

· New Venture Creation

These steps are subsequently discussed under the following section.

Initiating the Competition

· Develop a conceptual proposal for the entrepreneurial competition and submit it to council for approval

· After council approval a council resolution needs to be obtained – assigning a specific department to drive the process

· The council resolution (mandate) needs to specify the timeframes, budget and resources allocated to the department in terms of the activities required to undertake the necessary logistical activities. 
· The project driver needs to be assigned and should be given the authority to approach the local business concerns to sponsor the competition. The sponsorship could include more than just financial contributions. Ideally, the sponsorship needs to also include:
· Management resources to assist the competition winners to gain access to

· High level business management skills

· Time in terms of access to business managers

· Where applicable access to specialised machinery and tools (it is not implied that access to premises be granted to the competition winners but rather that where required, the existing businesses assist the emerging entrepreneurs with access to low cost (high quality) goods
· Financial support by especially the financial institutions of the local town. A potential prize that the financial institutions could provide is access to a business account with the service charges being waived for the first 18 months.

· From the local municipality’s side, a potential contribution could be land and discounted rates on land assessments, utilities and other municipal charges for a maximum period of 3 years.

· Collaborative marketing drive and exposure by local and regional press.
· Specific entrepreneurial/business categories should be finalized for the competition. The following categories together with the potential evaluation criteria are proposed in Table7.3.

	Table 7.3: SMME Categories

	Category
	Evaluation criteria

	Business ideas
	Market potential

Growth potential

Financial viability and wealth creation 

	Start-ups (<2 years old)
	Growth achieved

Employment creation

Market penetration

	Post-Start ups (2-5 years old)
	Wealth creation

Sustainability

Employment creation (sustained)

	Most successful venture (>5 years)
	Employment creation (sustained)

Sales growth

New investment attracted

	Big-business of the year
	Social projects

Social re-investment

Mentorship projects

Additional investment 

	Other categories
	Manager of the year

Sales person of the year

Company of the year


· These entrepreneurial categories should be further sub-categorised according to the specific economic sectors.

· A set of overall evaluation criteria should be developed to reduce the potential for cheating and miss-reporting by participants

Marketing
· Marketing campaigns should be established

· Marketing of the competition should be focused on the locality due to the nature of the competition

· The marketing drive should include both the printed media as well as local radio-stations. The local chambers should also be utilized as a dominant information channel.

· The marketing drive should include the following information:
· Deadlines for the applications

· Application guidelines and procedures

· Prizes per category

· Categories and evaluation criteria per category

· Date of winner announcement

· Date of awards ceremony 

· Contact details of municipal representative for enquiries.

Running the Competition

· Mechanisms dealing with entries should be developed and should become operational. The operational requirements should deal specifically with the following aspects:
· The adjudication board

· Evaluating the entries

· Ensuring that the reports provided by the entries are accurate and reliable

· Adjudicate the entries and decide on the winner
· Establish a database of entries. 
· This database will be beneficial in identifying latent development opportunities and potential throughout the region.

· Linking the entrepreneurs with government programmes already active in the country
· Compiling “feed back reports”
· The feed back reports will consist of a short memorandum providing an indication of the findings of the evaluation panel with specific focus on the shortcomings of the entries. This feedback will assist the entrepreneurs to improve the mini-business plans and increase the probability of successful implementation. 
Award Ceremony

· The award ceremony provide for the winners in each category to receive prizes

· It is envisaged that the local, regional and where applicable, national media attend to give exposure to the winners, their businesses and to create a culture of shared learning and knowledge sharing. 

New Venture Creation

· Assist the winning ventures to implement their business ideas, through a Business development and support (BDS) programme and

· Provide access to a referral system through which assistance can be provided to entrepreneurs on where to find the appropriate sources of information on how to exploit their identified opportunities.
However, the first step i.e. the provision of BDS is of such nature that the programme will aim to provide business development support and other support in a manner that is conducive to the creation of independent business ventures and not business ventures that have fallen victim to the “dependence syndrome”. 

Role Players and Sources of Finance

The role-players involved in the project include the local big businesses, local financial institutions, and local businesses in the strongest economic sectors, Makhado business chambers, Makhado Local Municipality and the local entrepreneurs.

Funding for the project can be sourced from the Makhado Local Municipality, Business Chambers, Big local businesses and industries. However, finance can also be obtained from institutions and companies that assist with competitiveness enhancement and the identification of emerging economic markets: 
· Africa Foundation

· Business Partners

· Catalyst Innovations

· Department of Trade and Industry

· Industrial Development Corporation

· NEF Venture Fund

· Ntsika Enterprise

· SA Enterprise Development Fund.

The following project focuses on business skills development.

Project 2: Business Skills Development
The purpose of the project is to assist local entrepreneurs to obtain and develop the required business skills. The following objectives have been formulated for the project: firstly, to develop the skills base of local entrepreneurs, with emphasis on technical and management skills, secondly, to match skills development exercises with industry requirements and thirdly, to reskill existing SMMEs to match changing industry requirements and demand.

Skills development is critical to the overall success of SMMEs, due to the fact that the level of skills determines the overall ability to conduct business within a free market system. Skills development enables SMMEs to part take and competes in specific industries, while obtaining a certain level of competitive edge. 

Implementation guidelines

The skills development project consists of a number of strategic components. These components are subsequently discussed.

It is evident that the following core components are included in the project:
Sector Education &Training Authority (SETA)

This component focuses on assisting local businesses to access Skill Levy funds through the various SETAs. This enables employees to participate in learnerships – the cost to businesses for training is only reflected in time absent from work to be trained. The learnerships represent a work-based approach to learning and gaining qualifications and include both structured work experience (practical) and structured institutional learning (theory). 
Mentorship Programme

This component refers to the development of an additional support measure for emerging entrepreneurs in the form of mentorship programmes. The mentorship programme is based on the notion that existing businesses serves as mentors to emerging entrepreneurs, providing business advice. In order to develop the programme the following actions need to be performed:
· conduct an assessment of existing business managers that are willing to assist entrepreneurs and serve as mentors, 
· conduct a mentor-learner matching exercise based on types of businesses/industries and the scheduling of fortnightly advisory sessions – addressing business issues and problems.
Tertiary institutions

This core component focuses on the identification of potential linkages between local businesses and SMMEs with tertiary institutions and entrepreneurial ventures in order to conduct training and skills development. This should further be supported by an investigation of the potential of linking it strongly with existing SMME training centres in order to provide required support.

Bursaries and sponsorship

This component refers to the identification of businesses that provide bursaries or sponsorships to employees for training purposes or skills development. The component firstly requires the development of a database of national and local businesses willing to support the education and training of the local labour force. Secondly, it requires the acquisition of these bursaries and sponsorships. Thirdly, it entails the allocation of bursaries and sponsorships to identified and approved candidates (local businesses and entrepreneurs) and fourthly the component focus on facilitating the absorption of the trained local labour in the local economy.

Strengthening existing initiatives

As part of the skills development process it is important to build on the existing initiatives within the locality (if there are any). By means of strengthening and expanding these initiatives the skills development process can be accelerated. This component requires the identification and assessment of the current assistance required by existing training initiatives in order to provide the necessary support in order to strengthen and expand its operations. 
Role-players and sources of finance

A range of role-players can be involved in the project including Vhembe District Municipality, Department of Education, Department of Labour, and Makhado Local Municipality, sectoral educational authorities, training agents, local businesses and the local labour force.

Funding can be sourced from the following institutions and organizations:
· Vhembe District Municipality

· Makhado Local Municipality

· Applicable SETAs and associated training grants 
· Department of Trade and Industry (SMEDP programme)

· Business Partners

· Khula Enterprise Finance limited

· National Business Initiative

· National Development Agency.

This project will therefore contribute to economic development, by means of skilling and reskilling the local labour force according to the direct demands of the various industries.

The next project focuses on management development, contributing to the overall development and success rate of SMMEs and local entrepreneurial businesses.

Project 3: Management Development
The purpose of this project is to support and contribute to the development of a dynamic middle management core within the Makhado economy. In order to do so the following objectives have been developed for the project: 

· To stimulate and support the development of middle managers in the locality

· To support effective management teams in small to medium-sized enterprises through the development of effective management and financial skills

· To develop the critical capabilities and competencies required to manage small to medium-sized business. 

The SMME sector contributes significantly to employment creation and has the potential to grow the local economy. However, for these businesses to be successful and actually contribute to the development of the Makhado economy, it is necessary that the management capacity of this sector is developed. The development of the management capacity of SMMEs will equip entrepreneurs with business and management skills enabling them to manage their businesses effectively.

Implementation guidelines

In order to ensure management development takes place the following actions should be undertaken:

· Identify managers within small and medium businesses to partake in the management development process.

· Facilitate the provision of training programmes locally through accredited training institutions

· Set-up training agents and institutions and develop the training programmes:

· Business Management Programme - building business and management know-how for low, middle and emerging managers.
· Financial Management Programme - developing financial management ability and knowledge for non-financial managers.
· Business development in Action - work-based interaction towards planned growth targets 
· Senior Management Programme - developing commercial awareness and management skills in the public sector. 
· Commence with the training programmes

· Develop a cross business management team between managers completing the training course.

· Monitor and evaluate the impact of the acquired management skills

· Develop a support mechanism offering continuous advice and information relating to business management:

· Continuous dissemination of information and material to the participants

· Constant development of “institutional linkages” with relevant professional bodies 

· Persistent introduction of new initiatives, particularly in the areas of management team development and the competitiveness of the small and medium enterprises.

Role-players and sources of finance

The role-players that will impact on the project include the Makhado Local Municipality, local businesses and SMME managers, management training associations and business schools.
Funding for the project can be obtained from the following sources:

· The Makhado Local Municipality

· Local businesses and industries

· Applicable SETA’s

· Business Partners: Central Fund

· Namac trust

· Catalyst innovations

· Ashoka Innovators for the Public

· ABSA Foundation.  

Project 4: Provision of Business Development Support (BDS)

The purpose of the project is to provide a combination of support measures explicitly targeting SMMEs and emerging entrepreneurs to become more competitive. The following objectives have been formulated for the project:

· To provide business support to enable SMME businesses and entrepreneurs to overcome obstacles impeding growth and development

· To support market entry and market development

· To provide support to the business formalization process.

The development and amplification of BDS is limited by an array of factors, ranging from a lack of finance, lack of access to services, to the lack of proper trade and storage facilities. Assistance is therefore required in order to support the development and formalisation of this sector, contributing to overall employment creation and local economic development within Makhado. 

Implementation guidelines

The actions required to implement the project is addressed under three main headings including; market development interventions, general business support to emerging engineers (informal traders) and business support to the entrepreneurs focusing on developing/ formalization their businesses.

Market development interventions
· Create a favourable development framework for business development services:

· Conduct role clarification among the most important protagonists and achieve consensus that government and public agencies will from direct service delivery of business development services and will leave this field to commercial or other private institutions that act at least in an entrepreneurial way.

· Strengthen the supply side for business development services:

· Conduct a market analysis – including suppliers, products, prices, existing and potential demand from target groups

· Develop a market concept for BDS based on market analysis

· Promote competition between suppliers in order to support product development in a non-discriminating way – competitions, tendering of funds etc.

· Develop the demand side of BDS: 

· Develop support instruments such as vouchers enabling the customer to get a service at reduced cost

· Additional instruments can also include small entrepreneurs self-help structures – chambers and associations may support their members through group consultation and regular communication to reframe their needs into demand and to help them decide which services exactly they wish to purchase for their business progress.

· Develop the market place:

· Bring suppliers and consumer together, either physical (fairs) or virtually (in terms of information).

· The creation of a market place can include stock exchange, internet sites, public relations in order to improve the image of the SMME sector and to promote the use of BDS

· Utilise information and communication to stimulate market development

General business support to emerging entrepreneurs (informal traders)
· Develop a business development forum – Can include municipal members and key business stakeholders – to manage the informal trade and entrepreneurial sector. Their responsibilities will include:

· Registering local traders 

· Update and maintain the trader database

· Removing illegal traders from Makhado
· Control adherence to by-laws

· Managing local trade zones and utilization of trade facilities

· Communication network between the informal sector, formal sector and local municipality.

· Marketing of informal sector – products and services

· Identify entrepreneurs in the community that requires support to formalize their business ventures.

· Develop an informal trader registration process:

· Informal traders obtain an ID Card, with a photo and registration number when applying for trade facilities 

· Registration process also provide for a management mechanism to identify illegal traders within the locality and remove them – lowering overall levels of competition within the informal sector. 

· Registration process also provide for effective communication network – transfer information from various stakeholders and government sectors on issues affecting them, for instance the existing by-laws as well as any changes or additions thereto.  

· Develop trade zones throughout Makhado at areas with highest levels of accessibility and pedestrian flows.
· Provide and allocate a range of business facilities to registered traders. These facilities are provided at various prices, each having its own benefits and applicability to the traders.
Business support to the entrepreneurs focusing on developing/ formalization their businesses

· Develop business starter packs (Based on municipal resources a starter pack can include; a facility or piece of land, access to services, basic equipment (can be on a rental basis) and the necessary raw material, business support and advisory services)

· Develop a referral system to obtain correct levels of business information and advice

· Develop a range of entrepreneurial programmes in conjunction with educational and business institutions, to provide entrepreneurs with the necessary business support and effective management.

· Compile a list of entrepreneurs formalizing businesses to be included under the entrepreneurial programmes

· Conduct training under entrepreneurial programmes

· Investigate the current business hives – focusing on wood, tourism and hospitality – assess their activities and improve the model, as well as, assess the potential to expand these incubation facilities to include other industries.

· Assist the entrepreneurs to access seed and venture capital; introduce them to other successful businesses in order to develop networks and partnerships.

· Provide municipal support throughout a formalization process. The formalization or establishment process includes various stages moving from the informal sector to the mainstream of formal businesses. During the formalization process a range of support services are required during the various phases. This support include:

· Basic support services, organizational tools and finance

· Qualified advisory services, identification of new markets, development of new concepts and models

· Expand business support services, technical and business aid

· Obtain the necessary technology, expand markets and develop and improve business management skills.

Role-players and sources of finance

An array of role-players can become involved in this project including the Department of Labour, Department of Local Government, Department of Education, Department of Economic Affairs and Tourism, Makhado Local Municipality, business training centres, SMME sector, financial institutions and potential funders.
Financial support for the project can be sourced from various institutions and organizations, including:

· Makhado Local Municipality

· Applicable Government Departments (Department of Local Government, Department of Labour, Department of Economic Affairs and Tourism etc)

· Department of Trade and Industry

· Africa Enterprise Fund

· Business Bank

· Business Partners: Venture Managers Ltd

· Development Bank Southern Africa

· Industrial Development Corporation

· Khula Enterprise Schemes

· South African Enterprise Development Fund.

Project 5: Market penetration and geographic expansion drive for SMMEs
The purpose of this project is to improve market penetration, for SMMEs specifically, by means of limiting internal competition and the identification and exploitation of new markets. This is required in order to expand the geographical area where the local businesses operate. In order to increase the level of market penetration and the geographical expansion drive the following objectives have been developed for the project:

· To assist the local businesses to extend the markets penetrated 

· To reduce internal competition and promote diversification, through the promotion of an external market focus.

In order to promote business growth, the market should be extended and competition should be limited. In order for this to take place it is important that the following aspects should be assessed and taken into account:

· Market demographics – the demographics of the market should be investigated and assessed in order to identify changes in terms of consumer demand and trends. This will enable the identification of new business ventures.

· Marketing and sales – focus should be toward the marketing approach adopted by the business. New marketing and sales techniques should be investigated and adopted in order for businesses to obtain the competitive edge in the market.

· Market research – research should be conducted in terms of possible new products and services, as well as, the identification of new markets. 

· Advertising – Advertising techniques should be investigated in order to focus on the best media and methods to be implemented in order to reach current and new markets.

· Online marketing – the full potential of online marketing should be utilized, focusing on developing websites or registering at existing websites.

· Sales – the sale figures should be increased by means of attracting consumer volumes by means of adopting discount or special promotions, or even having competitions.

· Customer service – business should focus on the quality of their customer service, and a customer service rating system should be developed and implemented.

· Public relations – networking is very important as well as the interface with the public, information on new products and services should be translated to the public, via advertising methods.

· The Global Marketplace – possible new international markets should be investigated, focusing on local beneficiation and export potential of existing and latent development opportunities (i.e. the breeding and exporting of certain game species such as Servel, Meerkat, Dassie etc.) 

The above mentioned factors should be transformed into specific project actions in order to enable the implementation of the project.

Implementation guidelines

In order to extend the market penetration and geographic expansion of local businesses, the following actions need to be undertaken:

· Develop and update a demographic profile of the market in order to identify changes in terms of income, demands and consumer preferences (can be in the form of a database).

· Develop an evaluation system that will provide an indication of the effectivity of the current marketing and sales efforts and mechanisms applied by businesses

· Conduct market research on product development and product distribution possibilities
· Develop a customer care rating system, in order to identify loop-holes in service administration. 

· Build up public relations by means of implementing an effective communication system, informing the consumer on products and services

· Develop an effective marketing campaign developing websites and utilizing advertisement techniques to reach current and new markets.

· Investigate the opportunities of local beneficiation processes and the possibilities of increased export ventures.

· Develop an integrated market penetration assistance programme

· Create and promote linkages with DTI programmes such as the Competitiveness Fund and the Small/Medium Manufacturing Development Programmes.

Role-players and sources of finance

The key role-players with reference to the project include Makhado Local Municipality, Provincial Government, local businesses chambers, and cross-border government – Zimbabwe, market researchers and public relation agents. 

Funding can be sourced from the following institutions or organizations: 

· Makhado Local Municipality

· Department of Trade and Industry

· Africa Foundation

· Business Partners: all funds

· Kagiso Trust

· National Development Agency

· NEF Venture Funds

· SA Enterprise Development Fund

· National Empowerment Fund.  

The following strategic thrust focuses directly towards the development of the main economic drivers within the locality. The strategic thrust directs specific actions towards the development of the tourism, agriculture and manufacturing sectors.

8.5 THRUST 4: SECTORAL DEVELOPMENT

Tourism Sector

Project 1: Rationalize the tourism institutional infrastructures in the area
In order to rationalize the tourism institutional infrastructure the following objectives have been developed for the project:

· To formalise relations between the Makhado Municipality and the Makhado Tourism initiative representing various local Community Tourism Associations
· To discuss and set a tourism budget that will allow an immediate start to be made in implementing various marketing and promotional activities.
· To interface with the Vhembe District Municipality and other local Municipalities such as Musina, Thulamela and Mutale in terms of setting and sharing various tourism development and marketing functions, and establishing permanent communication
Implementation guidelines

In order to rationalize the tourism institutional infrastructure, the following actions need to be undertaken:

· Create a “tourism desk” within the Municipality. This would consist of at least one tourism office and a secretary / administrative assistant who are dedicated solely to tourism development and marketing issues.
· Create an appropriate marketing budget. Serious consideration should be given to a partnership arrangement between the Municipality and the private sector. If the private sector wants to see a greater emphasis on destination marketing then it must be prepared to contribute a larger amount to a marketing fund. Present membership fees are approximately R80.00 per month and it is suggested that an additional levy of R2.00 per bed also be levied. With an estimated 1569 beds within the Municipal area this would yield an extra R3, 188 per month and would be fair in terms of the larger operators paying more than the smaller ones.
· Finalise a list of all sites that require enhanced interpretation
· Create plaques of each site addressing issues such as the natural, cultural and historical features of the site

· Design and print a series of small leaflets that will describe in greater detail the potential of each site
Project 2: Undertake research to fully understand the psychographics of visitors and the various factors that will shape new demand for the Soutpansberg tourism products
In order to determine the psychographics the following objectives have been developed for the project:

· Focussed research within the Gauteng market to better understand perceptions of Limpopo and the Soutpansberg as a short-stay holiday destination
Implementation guidelines

In order to rationalize the tourism institutional infrastructure, the following actions need to be undertaken:

· Conduct a “snap-shot” survey of visitors to Makhado operations over the December/January holiday period. This must be aimed at securing a fuller understanding of who is travelling into the area – and why.
· Introduce the HOST (Health of Sustainable Tourism) Index to ensure that the five factors governing the state of health of a sustainable tourism industry within the destination are being monitored

Project 3: Put in place a tourism marketing forum to fine tune and oversee the implementation of the marketing strategy

In order to establish a tourism marketing forum, the following actions need to be undertaken:

· Establish a sub-committee that will help to develop and promote events
· Secure the necessary financial support to implement all or most of the marketing actions
· Put in place a simple research mechanism to ensure that the impacts of the marketing strategy are measured and that the necessary adjustments are made to any scheduled actions.
Project 4: Make the Venda “Heartland” a Visitor-Friendly Destination within the overall Soutpansberg destination

In order to make Venda a more visitor friendly destination, the following objectives have been developed for the project:

· Packaging the various sites and experiences within the Venda Heartland so that they are more readily available for visitors on half-day, full day, overnight and short stay visits
Implementation guidelines

The following actions need to be undertaken for this project to realize:

· Identify each of the sites within the Venda “Heartland” and document the tourism experiences that could or should be developed at each site.

· Sites that have already been identified by STRISA that needs to be assessed would include, but not be restricted to, Lake Fundudzi, Tshiendeulu Cave, Tswime – The Breathing Rock, Kokwane Ancient Footprints, Mandadzi Waterfall, Munwamadi Hot Spring, Mphephu Resort, The Thathe Vondo Forest, Vhuhea Cave and Dzata Historical Site
· Draw up an action plan that must indicate how each site could be developed for tourism. This would include commentary on infrastructure, signage, interpretation and guiding, leaflets and maps, local support services such as shops, eating houses, information kiosks, etc
· Consultation to take place with other municipalities such as Thulamela Municipality and various other stakeholders
Project 5: Create a new Tourism mode in the Western Soutpansberg Area
In order to create the tourism mode, the following objectives have been developed for the project:

· To meet and discuss with the leaders of the Kranspoort and Buysdorp communities how the resources in their areas could be developed and utilized as new tourism attractions
Implementation guidelines

The following actions need to be undertaken for this project to realize:

· Set up formal contact sessions and workshops with leaders of the relevant communities in order to identify the resources that can be used to develop the necessary tourism attractions

· Secure the co-operation and involvement of other land and resort owners in the area (Lajuma, Soutpan, etc) to ensure an integrated approach to the development process.

· Start to secure funding for the preparation of feasibility studies and business plans and all other actions necessary to create the Western Soutpansberg node as an attractive and viable mini-destination
Project 6: To Provide Tangible Support to the Three Existing “Route” Initiatives
In order to provide sufficient support for the three initiatives, the following objectives have been developed for the project:

· To secure input from the operators or promoters of the Soutpansberg Limpopo Birding Route, the Ribolla Craft Route and the Skirmishes Route regarding their most urgent needs in terms of upgrading, expanding or promoting these routes to make them operate more effectively
Implementation guidelines

The following actions need to be undertaken for this project to realize:

· Expand birding sites and habitats in the communal areas.
· Train new birding guides.
· Link the Birding route to other sites or routes of natural, cultural or historical importance
· Support the information office in the Elim area.
by expanding the product range to include a variety of tourism projects
· Involve the local tourism associations in the decision making processes around tourism in the area
· Involve the local communities more in the Skirmishes route
· Promote the three routes by printing and circulating leaflets
· Conserve and utilize historical old buildings
· Secure funding for the actions that will make these routes the initial focus of attracting more visitors into the area
Project 7: Create a mini-destination at Spies Dam

In order to create the above-mentioned mini-destination, the following objective has been developed for the project:

· Meet and understand the expectations of Chief Kutama in respect of tourism development at Spies Dam.
Implementation guidelines

The following actions need to be undertaken for this project to realize:

· Investigate the establishment of the following at the Dam: 
· A camping and picnic site.
· Bird hides.
· The hire of appropriate canoes or boats for fishing and/or bird-watching.
· A walking trail through the indigenous bush between the main road and the dam shore - with full interpretation of the nature of the area.
· Training of bird guides and camp attendants.
· Erection of an “info cairn”.
· Introduction of a management model for the project that will allow full control to be acquired by local entrepreneurs
Project 8: Rehabilitate the Schoemansdal Historical Site

In order to rehabilitate the historical site, the following objectives have been developed for the project:

· To negotiate with the Department of Sport, Arts & Culture regarding the upgrading of the site, the proper conservation and interpretation of the cultural artefacts and the development of a more tourism-friendly environment
Implementation guidelines

The following action need to be undertaken for this project to realize:

· Commission a detailed plan of how this valuable historical site could be built into various historical routes within the area
Project 9: Support the Soutpansberg Biosphere Initiative
In order to support this initiative, the following objectives have been developed for the project:

· Make all people aware of the biological and cultural values of the area, as well as indicating how they can live and work in harmony with the conservation ethics of the process and using the resources that are available on a sustainable basis.
Implementation guidelines

The following actions need to be undertaken for this project to realize:

· At least one Municipal official should attend all the meetings of the Biosphere Steering Committee
· Introduce of education and awareness programmes for local schools and communities in order to sensitise them to the aims and objectives of the Biosphere and what it means in terms of conservation and tourism opportunities
· Adopt the Schools’ tourism awareness and education series, offered by TET (The Tourism Education Trust) and introduce it to selected primary schools in the area over a period of three years
Project 10: Investigate how Donkeys Could Be Used to Create Innovative New Tourism Products and Experiences
In order to support this project, the following objectives have been developed for the project:

· In view of the fact that South Africa’s leading export in “donkey power” and donkey tourism lives less than 10 km from Makhado town, it would seem to be very sensible to engage this person’s expertise to ensure that the first fully operational donkey tours are introduced within the Makhado area.

Implementation guidelines

The following action need to be undertaken for this project to realize:

· Special workshops of interested persons should be promoted by the Municipality to discuss the way forward
· Select the most appropriate sites for the pilot projects. Possible sites include, inter alia, the following:

· Lake Fundudzi, 

· The Makgabeng Rock Art node, 

· The Western Soutpansberg tourism node and 

· Parts of the Skirmishes and the Ribolla Routes 

Project 11: Tourism Guide Training

In order to support this project, the following objective has been developed for the project:

· To identify all sites where trained guides should be available to offer their services to visitors
Implementation guidelines

The following action need to be undertaken for this project to realize:

· Design appropriate training programmes in conjunction with academies such as the Drum Beat Academy etc.

· Secure “learnerships” from THETA

· Screen and select the required number of learners and introduce the training programme as soon as possible
Project 12: Publish an information guide for potential tourism investors
This simple leaflet should include as much information as possible on the shape and size of the existing tourism industry in the area. This would include data on attractions, investment opportunities, trends, guest profiles etc. Possible incentives for new tourism developers may be considered by the Municipality but, in the short term, the investor really only needs credible information and guidance of the development processes, possible barriers to development and the development vision of the Municipality and other major role-players such as the Provincial Authorities.

The purpose of this project is to protect, maintain and manage current tourist attractions. This will contribute to enhancing and sustaining the tourist attractions of Makhado. The following objectives have been adopted for the project: Firstly, to identify and assess the condition of tourism products and attractions, secondly, to protect tourist attractions against vandalism and general deterioration and thirdly to effectively manage the tourist attractions and products.

The tourism products and attractions of an area serve as the pull-factor for tourist visits. It is therefore critical that the tourist investment within Makhado be protected and maintained. Tourist attractions should also be supported by essential infrastructure development. Tourist attractions should be managed effectively in a coordinated manner in order to promote tourism packages.
Implementation guidelines

In order to protect and manage the tourist attractions the following actions need to be undertaken:

· Develop and promote a database of existing and planned tourism facilities 

· Develop a tourism protection, maintenance and management programme, based on the current status quo of the facilities. This programme will provide a structure according to which these facilities will be managed (daily operations in terms of trade hours as well as cost schedules) and maintained (clarifying the roles and responsibilities of the various stakeholders).

· Identify tourism infrastructure investment needs in association with DEAT and other Provincial and Local Government Departments

· Develop a user friendly tourism map and distribute it from the tourism information centre

· Develop a local tourism attraction awareness campaign that will enable and equip the local community to acknowledge tourist facilities, recommend it and direct tourists to it.

Role-players and sources of finance

The role-players that should be involved in the project include Department of Economic Affairs and Tourism, Department of Public Works, Provincial and district government, Makhado Local Municipality, Community Tourism Organisations/Associations, local tourism product owners and the Makhado Community.

Financial support will have to be obtained from the following sources:

· Makhado Local Municipality

· Department of Economic Affairs and Tourism

· Department of Public Works

· Department of Local Government (SMIF Fund)

· Development Bank Southern Africa

· Department of Trade and Industry

· International Finance Corporation

· National Development Agency

· NEF Venture Fund

· Africa Project Development Facility

· BOE Equity Partners

· Business Bank

· Business Partners

· International Development Research Council.

Project 13: Human resource development in the tourism industry
The purpose of this project relates directly to the overall sensitivity of the tourism industry – vested in direct and indirect contact with the population and employees in Makhado. The purpose is therefore to conduct human resource development in order to establish a visitor-friendly environment and tourism awareness. The following objectives have been developed for the project: to develop a friendly tourism environment, to create local tourism awareness and to develop the skills of the employees employed in the tourism industry.

In order to establish a visitor-friendly environment and tourism awareness it is necessary to target the employees in the local tourism industry, government, local communities and security personnel that have an impact on tourists such as traffic police and security guards. These employees should be trained with the necessary skills and ability to adapt to changes in the tourism environment. 

Implementation guidelines

In order to develop the human resources within the tourism industry the following actions should be undertaken:

· Conduct a skills base assessment in terms of the tourism sector to identify current available skills and industry required skills (gap analysis)

· Employ the latest versions of available technology in order to obtain a competitive edge within the market

· Train employees in terms of employed technology in order to increase the overall functioning 

· Develop a human resource programme:

· Identify educational programmes that are applicable to the different niche markets.

· Establish a standard entrepreneur support programme facilitating appropriate skills, education and training

· Promote and manage the tourist guide function of the Makhado Local Municipality.

· Support the development and promotion of locally produced tourism related arts and crafts.

· Involve employees with the Learnership Programme managed by the tourism THETA.

· Support the activities of the local jewellery project and hospitality training activities

Role-players and sources of finance

The role-players involved in this project will include the Makhado Local Municipality, Department of Labour, Department of Education, Department of Economic Affairs and Tourism, Tourism and Hospitality SETA, tourism orientated educational training, local training centres (if any) and the tourism sector employees.

Finance can be sourced from the Makhado Local Municipality, Tourism and Hospitality SETA, Department of Economic Affairs and Tourism, Department of Local Government and other national and local businesses or organisations offering training bursaries.
Project 14: Wood Carving and Sculptures – Arts and Craft Centre
Arts and crafts are an important part of the tourism industry. Currently only a few small scale art and craft establishments are operative within the area and the aim of this programme is to encourage growth and development within this craft industry by means of product development, skills training, unique products, etc. The development of the art and craft industry can be achieved through:

· Initiating various projects which aim at developing the local art and craft industry including art and craft manufacturing plants, training schools, etc.

· Development of various art and craft marketing projects. 

Agriculture Sector

As stated previously agriculture is one of the sectors in the local economy that has the potential to act as a driver of LED, not just a poverty alleviation strategy. However, the current strategic importance of this sector is relatively low. The aim of this thrust is to support local agriculture activities on two fronts i.e. the emerging farmer and the existing commercial farmers, in order to develop the overall extent of the agricultural sector. Another sector that presents opportunities for development includes the agro-industrial sector. By developing local manufacturing industries, the local economy and its people are likely to benefit on a large scale in terms of job creation, improvement in the local value chain and lower transport costs. Activities identified for agriculture relate industries include:
· Food and beverage industries which focuses on supplying products to the local and export market

· Establishing of an industrial concern that provides processing and packaging services for the local fresh produce

· Construction of storage and depot facilities for the locally produced fruit, vegetables and other livestock products. 

The following projects can be added to the above-mentioned in order to develop this sector of Makhado. 

Project 1: Utilise Agriculture to reduce Poverty

The purpose of this project is to develop the agricultural sector with the focus on community empowerment and reduction in the overall poverty state of the community. The objectives set for this project include: To provide the necessary assistance to the rural poor to become involved in agricultural activities, to involve previously disadvantaged people in agricultural projects and to protect poor farmers against exploitation.

The agricultural sector forms a critical instrument of community empowerment and poverty reduction strategies. This should form a critical component to the development of the agriculture sector of Makhado involving the community directly. 

Implementation guidelines

In order to facilitate the utilisation of agriculture development in order to reduce poverty the following actions need to be undertaken:

· Develop a coherent Pro–Poor Agricultural Sector Policy Framework

· Increase agricultural productivity, lower transport costs, increase rural and employment and food security, and integrate remote and lower potential areas into growth strategy.

· Use appropriate institutional structures to encourage the private sector and civil society (e.g. decentralized services)

· Encourage the private sector and enhance market reforms (increase competition between traders)

· Public and Private sector institutions

· Define the roles and responsibilities of the public and private sectors, taking account of local situations

· Build institutional capacity to manage the programme, and to provide rural services, especially at the local level 

· Introduce new management practices to tackle biases against poor farmers and women.

· Improve the target resources

· Increase funding of agricultural activities 

· Target a greater proportion of funds, directly at groups of poor farmers and women

· Increase investment in low potentials area, and develop services for the poor and women, to integrate them into the growth process.

· Ensure the participation of the poor and women in programme preparation and services.

· Organisation representing poor farmers and women must be consulted in programme preparation reviews.

· Donors and governments may need to encourage the development of institutions that represent the poor and women.

· Invest in information systems to allow effective programme design and evaluation.

· Establish systems for evaluating the impact of measures on poverty. 

Role-players and sources of finance

The role-players involved in the project include the Makhado Local Municipality, Department of Agriculture, Agricultural Research Council, emerging farmers, commercial farmers and the local community.

Finance can be sourced from:
· Makhado Local Municipality

· Agricultural Research Council

· Department of Agriculture

· BOE Equity Partners

· BP South Africa

· Africa Foundation

· Africa Project Development Facility

· International Fund for Agricultural Development

· National Development Agency

· United States Agency for International Development.

Project 2: Supporting emerging farmers

The purpose of this project is to support and develop the emerging farming sector of Makhado in order to diversity the local economy and to contribute to the food security in the region. 

The following objectives have been developed for this project:

· To develop the emerging farmer sector

· To distribute available resources more efficiently amongst emerging farmers

· To expand the skills of the farmers

· To support emerging farmers to partake in economic activities.

The development of the emerging farming sector is vitally important to the overall economic development of Makhado. The level of efficiency with which the emerging farmers are supported should be refocused on the following dimensions; the expansion of the skills of the emerging farmers, the proliferation of support programmes aiming at the skills expansion, the organisation of the agriculture communities to participate in economic (agricultural) activities and to strengthen the bargaining power of the emerging farmers. 
The provision of support for the emerging farmers should be closely linked to he the existing needs of the farming community while being sensitive to the market related products/produce required. In other words, guidance should be provided to the emerging farmers relating to the market dynamics and how to exploit it without the creation of a “dependency syndrome” in the emerging farmers.  

Implementation guidelines

In order to develop the emerging farmer sector the following actions should be employed:

· Extend current services provided by the Municipality:

· Evaluate services in terms of the functions being fulfilled

· Identify reasons for poor service delivery

· Facilitate improvements to service delivery as a catalytic process

· The Makhado Local Municipality should lobby the responsible department to restructure the delivery system. 

· Communicate lobbying exercise to Department of Agriculture, Conservation and Environment (DACE) contributing to the alignment of activities

· Develop a database of emerging farmers, product types and location.

· Conduct an assessment of the current business performance and business requirements of emerging farmers

· Develop demonstration plots:

· Identify available and appropriate land – develop a land inventory

· Source funding for the development of infrastructure

· Develop infrastructure

· Alignment of the developmental activities to assist the demonstration plots’ activities

· Create awareness of demonstration plots and attract local emerging farmers to attend demonstrations

· Constantly review activities being undertaken in terms of knowledge gained by the emerging farmers and the effective utilisation of the knowledge gained.

· Provide technical know-how and information on farming methods, market trends and production opportunities undertaken from the plots

· Create linkages between research farms and demonstration plots.

· Facilitate access to markets:

· Formalisation and establishment of local market areas.

· Formulation of an informal trading policy as well as the actual enforcement of the policy

· Alignment and utilisation of the SMME development programme to develop independent agro-produce entrepreneurs.

· Assist emerging farmers to obtain funding from various government departments and institutions, for example DTI and its various underlying incentive programmes.

· Develop and implement a mentorship programme, where commercial farmers serve as advisors to emerging farmers, in terms of processes, techniques, pesticides, agricultural cycles etc. 

Role-players and sources of funding

The key role-players include the Department of Agriculture, Conservation and Environment (DACE), Department of Land Affairs, Makhado Local Municipality, Agricultural Research Council, Primary and Secondary Agriculture SETA’s, emerging and commercial farmers.

Finance for the project can be sourced from:
· Makhado Local Municipality

· Agriculture Research Council

· Commercial Farmers Association

· Department of Agriculture

· DACE

· Department of Land Affairs

· Department of Economic Affairs and Tourism

· Primary and Secondary Agriculture SETA’s

· Development Bank of Southern Africa

· Unites States Agency for International Development

· NEF Venture Fund

· International Fund For Agricultural Development

· International Finance Corporation

Project 3: Support commercial farmers

The purpose of this project is to provide the necessary support to develop the commercial farming sector of the Makhado economy. This tie strongly with agro-processing – manufacturing sector directly related to agriculture. The objectives of this project are to develop and expand current agricultural activities, to boost the critical mass of locally produced agric-produce in order to sustain agro-processing activities.  

In order to successfully develop and exploit agro-business throughout the Makhado locality, the various agriculture products produced must be clustered. This clustering employs the outputs of the local activities as a base in order to undertake the local beneficiation of the goods before exportation. This leads to an increased circulation of the locally generated capital, which can be interpreted as local employment creation and poverty alleviation. 

A cluster has at its core a sector (or material), but what is drawn into the cluster is everything that impacts on the competitiveness of that cluster. The latter refers to the forward, as well as backward linkages to integrate the total value chain. The viability of the formed cluster is dependent on several elements, including the number of linkages, availability of raw materials, marketing and supporting services.

The development of the commercial farming sector is therefore critical to the sustainability of local beneficiation processes and clustering initiatives. 

Implementation guidelines

In order to develop the commercial farming sector the following actions need to be undertaken:

· Develop a database of existing farmers, location, products, production volumes, export volumes and an indication of forward linkages.

· Identify outputs that are currently being discarded and assess development opportunities and potential products

· Develop businesses networks, linking farmers and raw products to value adding chains, with emphasis on local beneficiation

· Establish strategic linkages within the local communities in order to facilitate sharing of cost drivers e.g. transportation, infrastructure etc.

· Conduct market research in order to identify the possibility of extending current markets

· Develop an agricultural performance monitor evaluating the overall development and growth within the agricultural sector. This can be based on indicators such as sale volumes, employment creation, increase in exports, new business ventures, strategic alliances etc.

· Assist farmers to obtain funding to expand agricultural activities.

Role-players and sources of finance

The following key role-players should be involved in the project; the Department of Agriculture, Makhado Local Municipality, DACE, Agricultural Research Council and commercial farmers.

Finance for the project can be sourced from:
· Makhado Local Municipality

· Agriculture Research Council

· DACE

· Department of Land Affairs

· Department of Economic Affairs and Tourism

· Development Bank of Southern Africa

· Africa Foundation

· Africa Project Development Facility

· BP South Africa

· German Technical Co-operation

· International Finance Corporation.

Project 4: Develop agricultural niche markets

The purpose of this project is to extend and develop the agricultural resources base of Makhado with the focus on dominant, as well as, under-exploited opportunities. The objectives underlying the project include the identification and development of agricultural niche markets, with emphasis on citrus, forestry and nuts.
For the agricultural sector to expand it is necessary to focus on the development of the locality’s niche markets. By means of extending the agricultural sector, local production is increased, as well as the potential of local beneficiation processes.

Implementation guidelines

In order to develop agricultural niche markets the following actions should be undertaken:

Citrus products

· Develop a database of citrus products within the locality, based on the number and location of farms as well as the average production capacity of each. 

· Evaluate the quality of citrus products produced, and determine the performance of citrus products at international markets (export potential and efficiency).

· Conduct a market gap assessment in terms of the types of citrus products that are currently produced within the area. Identify new ventures in terms of unexploited citrus products that can be produced within the locality.

· Create linkages between citrus farms and local beneficiation processes, in order to conduct value adding to local products locally. Linkages between farms and agro-processing activities should be conducted.

· Research and promote latest farming techniques and products, in order for commercial farmers to obtain competitive edge in the market.
Forestry
· Identify current farms producing wood within the locality

· Assess the development potential of forestry production within Makhado
· Extend forestry production in Makhado based on outcome of development potential assessment

· Identify possibility of forestry production with local beneficiation and industrial processes.

Nuts 
· Conduct market research on nut farming 

· Inform local farmers on the potential of nut farming 

· Assist farmers to commence with nut farming – provide necessary information on farming techniques and methods

· Investigate potential linkages with industrial and local beneficiation processes, in order to add value locally before exported.

Role-players and sources of funding

The following key role-players should be included in the project, including the Makhado Local Municipality, Department of Agriculture, Conservation and Environment, the Agricultural Research Council, commercial and emerging farmers and supporting market researchers.

Financial resources can be sourced from the following institutions and organisations:
· Makhado Local Municipality

· Agriculture Research Council

· Vhembe District Municipality

· DACE

· Department of Land Affairs

· Department of Economic Affairs and Tourism

· Development Bank of Southern Africa

· Africa Foundation

· BP South Africa

· HBD Venture Capital

· National Development Agency

· NEF Venture Fund

· Old Mutual Asset Managers

· Prestige Ventures

· SA Enterprise Development Fund

· Unites States Agency for International Development.

Manufacturing Sector

The development approach followed towards the manufacturing sector is two pronged – firstly it focuses on the development of the existing business concerns and secondly on the development of potential business developments within the locality.

The approach followed focuses on the removal of development barriers which are faced by investors (local, national and international) i.e. limited information, establishment costs as well a lack of a fast-tracked method to obtain information relating to the local conditions. 

This is supported by the stabilisation of the current industrial base, viewed as a critical element in the deployment of this thrust. This is based on the retention and development of the industrial base – focused towards business retention, expansion and attraction drive.

It should be further emphasised that the manufacturing sector is mainly focused towards value adding to local produce/ raw materials. A number of engineering concerns exist with reference to agriculture related irrigation and general engineering. These categories are further supported by agro-processing activities. This provides the opportunity for industrial expansion and the development of new opportunities and markets.

Agro-processing is an industrial process closely linked to the agricultural sector, and which uses raw agricultural produce as input. Traditional forms of agro-industry can be located on agricultural land and serve small local markets as well as the tourist market. Sometimes agri-villages are established around such activities. If these villages are input-orientated, they will often be situated in rural areas, but to benefit from economies of scale they are located centrally to large areas of agricultural production. 

The latent development potential within the manufacturing sector is predominantly linked to agro-processing. In order to exploit these opportunities the following aspects are important:

· Niche Markets should be identified to be targeted for pro-active development promotion by means of commercial farming

· Opportunities for small-scale farming aimed at job creation, transfer of skills and redistribution of wealth is important

· Potential forward linkages should be identified with manufacturing and the associated agglomeration advantages leading to the creation of viable agro-industries

· Agricultural and business associated support services should be developed and provided

· Access to larger supply chains and markets should be promoted.

Project 1: Local beneficiation processes – agro-processing

The purpose of this project is to identify and support the development of local beneficiation processes, where value adding is conducted. The dominant focus is towards agro-processing opportunities within the locality increasing the value of export products, increasing local economic benefits. The objective of the project is to identify and exploit local beneficiation opportunities in Makhado in order to extend the industrial base. The climate of Makhado is conducive to macadamia and other nut farming and processing of these nuts, which create a potential growth market for the economy. This success story is evident of the fact that the potential in Makhado exists to expand the groundnut and macadamia/pecan nut market by the processing of by-products and expanding other varieties. Macadamia nut oil can be extracted by means of the traditional cold press method, which maintains all the natural properties. 
The development of the agro-processing sector is a secondary focus of the entire agriculture thrust. The rational is that the critical mass of locally produced agri-produce must be sufficiently boosted to guarantee the sustainability of local agro-industries. Therefore this development project focuses on the stimulation of these activities in the local economies.  

The improvement of the market focus and orientation is imperative for the successful implementation of the development project. Such improvements can only be achieved through the organisation of the producing communities and the launching of linkages/networks between the producers and the agro-businesses. However, various opportunities exist for the establishment of agro-businesses that will be able to exploit the local opportunities throughout the region.

Another opportunity for agro-processing lies in the processing of goat meat (i.e. the Kalahari Kid Corporation in the Northern Cape). Indigenous goats are hardy animals and therefore ideally suited for the local climatic conditions. Opportunities for goat farming include: meat production; milk production; cashmere; hides; paper (from the manure); pot soils; and natural fertiliser (from the manure). A goat farming and processing initiative in Makhado should be put in place, which is a project that includes emerging goat farmers and is setting its sites as a goat meat exporter. 
Central to the establishment of the agro-businesses is the fact that efforts should be undertaken to facilitate the establishment of the activities. The development project focuses on the clustering of activities in both a geographical as well as a functional fashion.

Implementation guidelines

In order to develop the local beneficiation processes the following actions need to be undertaken:

· Conduct industrial workshops with key role-players to identify potential linkages and to determine inputs that can be obtained/produced locally

· Identify outputs that are currently being discarded and assess development opportunities and potential products

· Conduct market research on the following agro-processing ventures – packaging of agricultural and related products, and fruit juice extraction opportunities - determine the market potential and conduct feasibility analysis therefore.

· Identify linkages between business ventures and small-scale farming

· Assess the exploitation potential of timber production/forestry, as well as, craft manufacturing.

· Conduct market research to determine the development potential within Makhado
· Develop feasibility analysis for these business ventures.

· Communicate opportunities and development requirements to SMME development programme in order to adapt the local communities to be able to increase probability of local entrepreneurs to develop these opportunities

· Establish strategic linkages within the local communities in order to facilitate sharing of cost drivers e.g. transportation, infrastructure etc.

· Constantly monitor and evaluate the establishment of strategic alliances as well as the functioning of the linkages and new ventures.

Role-players and sources of finance

An array of role-players can be included in the project, ranging from national government, provincial government, Makhado Local Municipality, Department of Agriculture, Agricultural Research Council, Market researchers, existing industries, emerging and commercial farmers, potential investors and financial and legal advisors.

Finance can be sourced from the following institutions and organisations:
· Makhado Local Municipality

· Africa Foundation

· BOE Equity partners

· Business Partners

· International Finance Corporation

· National Development Agency

· NEF Venture Fund

· Industrial Development Co-operation

· Old Mutual Asset Managers

· Prestige Ventures

· SA Enterprise Development Fund

· International Fund for Agricultural Development

· BP South Africa

· Africa Project Development Facility.

Project 2: Timber manufacturing and forestry services

The idea of this project is to conduct research and exploit the possible opportunities relating to services provided to forestry such as fire fighting, slashing, road maintenance, forestry maintenance, bush culture and harvesting. Interviews with important stakeholders revealed that there is a lack of skills and services pertaining to the above-mentioned. The potential for a Local Economic Development project exists in that this sector provides very labour intensive work with regards to the above service demand. 
Project 3: Brick Making 
This project is aimed at addressing the huge housing shortage which occurs in Makhado. Due to the fact that bricks form the most important building block in the construction process and due to the limited number of brick manufacturers within Makhado, it would be sustainable to manufacture bricks locally to supply the Makhado Municipality and other supportive construction projects, empowering the local community and directly involving them in the renewal process of their community. The idea is to construct a brickyard that can supply most of the construction programmes in Makhado with the required number of bricks. It should be investigated that local mines be utilised for raw material in the manufacturing of the bricks, including natural clay deposits or crushed stone (cement products from the by-products of the mine dumps – not only form mines near Makhado, but form other mines in the district) and create linkages to surrounding mines (with other municipalities in the district). 
Other Specific Job Creation Projects
Project 1: Proposed Manaledzi Plaza 
The location of the Maneledzi Plaza is an identified Transport Node fro the N1 between Beit Bridge and Makhado. The intended usage of the proposed development includes a service to through traffic from the N1 and local users from the R324. It is also intended that the proposed development be phased in 2 phases. 

The first phase will entail the construction and operation of a Petrol/Diesel Depot and the operation of a formal trading facility (convenience store) to enable the travelling public as well as the local users to buy goods and fast food as well as a bakery. There are also formal hawkers facilties for approximately 25 hawkers. 

Phase two will entail the formalisation and development of a shopping centre incorporating a food store, dry cleaning and shoe repair depot, post office facility, banking facility, motor spares and medical facility. 

Role-players
The following interested and affected parties were identified as stakeholders. They include, inter alia, the following:

· Clarke Southern and Central Africa (Pty) Ltd

· The South African National Roads Agency Limited

· The Roads Agency Limpopo

· The Makhado Municipality

· Limpopo Department of Tourism

· Limpopo Department of Sports/Recreation/Arts

· Limpopo Department of Roads and Transport

· The Oil Company

· The Manaledzi Consortium

Project 2: Cherry Chilli Production – Farm Klein Afrika
The aim of this project is to do a trial of 5ha of Cherry Chillies on the farm Klein Afrika just North of Wylies Poort. If this scheme is successful it will immediately extend the production area. The idea is to include neighbouring communities where they can be actively involved in training. The project is very labour intensive all the way through planting, picking and production to transporting the product in crates to the processing plant in Marble Hall. This will ensure an income to members of the surrounding communities and will generate spin-off effects in the local economy. The processing plant is situated in Marble Hall and is able to absorb more product than is currently produced. 
Project 3: Klein Afrika – Breeding Program
This project involves breeding and export of small carnivores and game such as Mongoose, Meerkat, Dassie, Duiker, Oribi. Steenbok and Klipspringer, as well as the training and the day to day running of this breeding project by people form the local communities. The initial breeding stock will be provided by a owner of a small private zoo in Pretoria/Tshwane (Mr. Mike Bester). This project is also very labour intensive in nature and could provide ample local job opportunities. 
8.6 CONCLUSION

The structure of the various thrusts implies a definite need for integrated development. At the base of the entire system is the good governance thrust, which regulates the entire system. Asymmetric development within the other thrusts, without appropriate stimulation of the counterbalancing forces (each thrust is viewed as a force) will result in an imbalance and eventual collapse of the entire system. 

This implies that a holistic and integrated development approach is required and that not one of the thrusts should be favoured in the deployment stages. This section presented an indication of the various elements of each thrust, development projects and underlying actions that represent the overall actions of the local economic development process. The next section of this report builds on the strategic plan through the identification and prioritisation of LED Projects.
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